DHAKA WATER SUPPLY & SEWERAGE AUTHORITY

WASA Bhaban, 98, Kazi Nazrul Islam Avenue, Kawran Bazar, Dhaka-1215 S Aren
PABX: 8117829-31, 8120223-27, Tel: 88-02-8189626, Fax: 88-02-8189625 | o< 2o o
Website: www.dwasa.org.bd, E-mail: md@dwasa.org.bd; info@dwasaorg.bd P
Memo No : #6:113:633.00.00.011.2020-21/47 Date ... o0/ 02/ 2021

Subject: Regarding Minutes of Pre-Application Meeting and the corresponding
' Addendum issued for the Initial Selection of Design, Build and Operate (DBO)
Contract for Reconstruction, Expansion and Operation of Pagla Sewage
Treatment Plant (Package No.: WDI1) held on 12 January, 2021 under Dhaka
Sanitation Improvement Project (DSIP), Dhaka WASA.

A Pre-Application Meeting for the Initial Selection of Design, Build and Operate (DBO) Contract
for Reconstruction, Expansion and Operation of Pagla Sewage Treatment Plant (Package No.:
WD1) was held at 1630 hours Bangladesh Local Time (GMT+6) on January 12, 2021 at the Dhaka
WASA Conference Center as per the ITA clause No.-7.2. The meeting was also connected virtually.
Some of the prospective applicants as well as the consultant attended the meeting virtually. The
meeting was presided over by Md. Abul Kashem, Director (Development), Dhaka WASA and
Mohd. Akhtaruzzaman, Addl. Chief Engineer (RP&D), Dhaka WASA and PMU officials attended
the meeting. A list of the attendees is attached herewith as Annexure-A.

At the beginning, the Chairperson welcomed all and he stated that Dhaka WASA is currently
planning to bring the whole city area into a planned sanitation system. He also added that Dhaka
WASA is planning to construct/reconstruct five STPs within the core area of Dhaka City.
Reconstruction and expansion of Pagla STP is one of them.

Taking the floor, Mohd Akhtaruzzaman, Addl. Chief Engineer (RP&D) confirmed both on-line and
off-line participants of the meeting by calling out the names of the companies who purchased the
Initial Selection Document (ISD). Two other relevant Dhaka WASA officers Mohammad Salim
Miah, Executive Engineer, DSIP and Mahbub Ul Alam Mohammad Jamal, Executive Engineer,
DSIP also introduced themselves to all the participants of the meeting.

The Chairperson then requested Md. Rafiqul Islam, Project Director, Dhaka Sanitation
Improvement Project (DSIP), Dhaka WASA to give a brief introduction on the agenda of the
meeting. Taking the floor, Md. Ratiqul Islam briefly explained the background of the Project as
well as the financial arrangement and procurement regulation of this initial selection. He also added
that the project is jointly funded by the World Bank, Asian Infrastructure Investment Bank (AlIB)
and the Government of Bangladesh and all the procedures and method of the procurement will be
undertaken as per the procurement regulation/guidelines of the World Bank along with Bangladesh
local rules. The Project Director also expressed the expectation for the submission of applications
from all the participants in the meeting.

The Project Director then requested the Consultant, who prepared the conceptual design and
procurement document of this package, ta give a brief presentation on the ISD of this package. It
may be mentioned here that the Consultant attended the meeting virtually and taking the floor the
Consultant expressed their gratitude to Dhaka WASA for the invitation to the meeting.

Presentation by the Consultant
* The Consultant delivered a brief presentation to explain the contents of ISD to all
participants of the meeting.
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Prior to the presentation, the Consultant emphasized that the ISD will govern when there
are any discrepancy between ISD and presentation

Summary of initial selection including project name, RFP name, Client and scope of work
was presented to all the participants.

Current conditions of the existing Pagla STP was briefly explained with some of the
photographs taken during the conceptual design stage.

The Consultant explained the Performance requirement of the facilities briefly including
capacity, process, characteristic of dewatered sludge, on-site power generation, and septage
treatment.

Total contract period of the Project will be 112 months including 40 months of Design and
Build, 12 months of Defects Liability Period and 60 months of Operation Services.

At the end of the presentation, the Consultant explained the cligibility/qualification and
rated criteria for the evaluation as identical to ISD.

The Consultant ended the presentation with appreciation to Dhaka WASA officers and all
the participants to the meeting.

Question and Answer from the Prospective Applicants: The floor was opened and the Project
Director invited all the participants to put their queries and he also requested to submit the queries
through e-mail on or before 14" January 2021 5:00 p.m. (BST). Dhaka WASA’s written response
to the prospective applicant’s queries will be prepared and issued.

As there was no other points, the meeting was ended with vote of thanks by the Chair.

N.B.: The queries received from the prospective applicants up to 5:00 p.m. (BST) on 14 January
2021 and the responses of Dhaka WASA on those queries are attached herewith as in Annexure-B
and Annexure-C.

Md. Abul Kashem ©%-02-202|
Director (Development)
Dhaka WASA.

Attachment: As stated above.

CC:
Addl. Chief Engineer (RP&D), Dhaka WASA.

1

M/s

2. Project Director, Dhaka Sanitation Improvement Project (DSIP), Dhaka WASA.

3. PA to Managing Director, Dhaka WASA (for kind information to the Hon’ble Managing Director).
4.

5. Office copy.
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Annexure-A

Pre-Application Meeting for Initial Selection of Proposers under Design, Build and
Operation Contract for “Reconstruction, Expansion and Operation of Pagla Sewage

WASA  Treatment Plant (Package No.: WD1)” under Dhaka Sanitation Improvement Project
(DSIP), DWASA.
Venue: Dhaka WASA Conference Centre (Turag), 3rd Floor, WASA Bhaban, DWASA.
Date: 12 January, 2021 (Tuesday)
Time: 04:30 p.m. (GMT+6)
List of Attendees
i Nt Designation & Contact No. & et
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Annexure-B

Queries of the Applicants and responses from the Employer

monetary amount, Applicants should
indicate the USD equivalent using the
rate of exchange determined as
follows:

(a) for construction turnover or
financial data required for each year -
exchange rate prevailing on the last
day of the respective calendar year (in
which the amounts for that year are to
be converted); and

(b) value of single contract - exchange
rate prevailing on the date of the
contract.

Exchange rates shall be taken from the
publicly available source identified in
the ISDS. Any error in determining
the exchange rates in the Application

some specific currencies and dates are
not available from the source stated
above; thus, we need to apply the
rates from other internationally
recognized published source and
submit a copy of that document with
the Application. Please kindly clarify
that what kind of document to
submit?

For single contract, we are requested
to apply exchange rate prevailing on
the date of the contract. Usually,
banks do not provide documents
which state exchange rates on a daily
basis for the last 10 years (between 1st
January 2010 and Application

A ki Design, Build and Operate (DBO) Contract for Reconstruction, Expansion and Operation of Pagla Sewage Treatment Plant
Package and
) (Package No. WDI)
No.:
Employer: Dhaka Water Supply and Sewerage Authority (DWASA)
YoliSaetiai Applicant’s Query for
No. | Clause/Page Tender Description PP : el Employer’s Response
No Clarification
| Section 1 & | 14. Documents Establishing the It is required that the source of | If required exchange rate is not
Section 1 Qualifications of the Applicant determining exchange rates is | available through Bangladesh Bank,
14 & ITA 14 Wherever an Application Form | Bangladesh  Bank,  Bangladesh. | any similar internationally
pl5 & p25 requires an Applicant to state a | However, the rates of exchange for | recognized published source will be

acceptable. Applicants shall submit
the copy of published exchange rate.
Submitted  publication  should
indicate the source, date of exchange
rate, currency rate, accessible
internet link to the publication and
any other necessary information.

For value of single contract, please
refer to clause 1TA 14.2 of the Initial
Selection Data Sheet (ISDS) — “if the
rate(s) of exchange for any specific
date(s) is/are not available from the
specified source, the Applicant(s) are
requested to apply the rate(s) from
any similar internationally
recognized published source and

‘““’/(}W@/@ o N0
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Annexure-B

Vol/Section/
Clause/Page
No.

No.

Tender Description

Applicant’s Query for
Clarification

Employer’s Response

may be corrected by the Employer.
ITA 14

The source for determining exchange
rates is Bangladesh Bank,
Bangladesh. However, if the rate(s) of
exchange for any specific date(s)
is/are not available from the specified
source, the Applicant(s) are requested
to apply the rate(s) from any similar
internationally recognized published
source and submit a copy of that
document with its Application.

submission deadline), could we apply
rates prevailing on the last day of the
contract signing month? And are the
exchange rates from  Foreign
Exchange Administration acceptable?
We will indicate the rate we adopted
in the Application Documents.

submit a copy of that document with
its Application.”

In such cases, applicants will submit
the copy of published sources.

2. Section 111
4. Experience
p34-37

4.1 DBO Experience

The selected DBO contract(s) shall
have all of the following features:
() have been operating satisfactorily
since commissioning.

4.2 Design, Experience

A minimum number of 2 (two)
contracts for the design of
wastewater/sewage treatment plants
as lead design engineer that have
been satisfactorily and substantially
completed as a prime contractor, joint
venture member, management
contractor or subcontractor between
1st January 2010 and Application
submission deadline.

4.3 Construction Experience

A minimum number of contracts

According to Experience Criteria 4.1-
4.4, it is required that the all the
experience we submit needs to be
satisfactory. Please kindly clarify
whether Client certificate required?

All experience shall be submitted
with the completion certificates
issued by the respective Employers.

The Applicant is not required to
submit any operation certificate
beyond respective contract duration
of each experience.

S Lo
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Annexure-B

Vol/Section/
Clause/Page
No.

No.

Tender Description

Applicant’s Query for
Clarification

Employer’s Response

specified below for construction of
wastewater/ sewage treatment plants
that have been satisfactorily and
substantially completed as a prime
contractor, joint venture member,
management contractor or
subcontractor between 1st January
2010 and Application submission
deadline.

4.4 Operations experience

Each contract shall have all of the
following features:

(d) been operating satisfactorily since
commencement.

2, Section IV

1. Key Requirement no 1 in

4.5 Table 1 gives no definition on

Minimum of 1 (one¢) contract that

Form EXP - 4.5 | accordance with 4.5, Table 1: “Key Requirement”. Please kindly | meets the ES requirement specified

p62 clarify what is the Key Requirement | in Qualification criteria 4.5.
2. Key Requirement no 2 in in accordance with 4.5, Table 12 And | Applicant is required to complete the
accordance with 4.5, Table 1: how many Experience in Managing | table in  form EXP-4.5 for

ES aspects do we need to submit? submission.
To make this point clearer, the text of
criterion 4.5 will be adjusted
accordingly, and in Form EXP —4.5.
the last line “2. Key Requirement no
2 ....7 will be deleted.

Please see serial no 5 and 6 of the

Amendment (Annexure-C).
4. N/A N/A Only one of the IV partner purchased | No need to buy the IS documents
N/A the IS documents officially, Is the JV | again in the name of JV. Any member
N/A eligible or will be disqualified? of JV can purchase the IS documents.

M‘/épwo@ B
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Annexure-B

including the Applicant’s subsidiaries,
parent entities, affiliates,
subcontractors (other than specialized
subcontractors in accordance with
ITA 25.2 above) or any other firm(s)
different from the Applicant shall not
be considered.

allow only the parent company to
claim its subsidiary experience.

Vol/Section/ e — f
No. | Clause/Page Tender Description & i Ql'lery B Employer’s Response
No. Clarification
Proof of the purchase shall be
Do we need to buy the IS documents | included with the Application.
again by the name of JV?

5. Section Il — We understand that this is a project, | DBO contracts under the criteria
Initial Selection which  involves  Reconstruction, | mean DBO contracts for
Criteria and Expansion and Operation of Pagla | wastewater/sewage treatment plants
Requirements Sewage Treatment Plant. Hence, we | with all of the features described in
4. Experience DBO Experience understand that similar experience | Para 4 — sub-factor 4.1 DBO
4.1 means  projects  executed  on | Experience of Section IlI.

Refurbishment,  Expansion, and
Augmentation model also. Kindly
confirm our understanding.

6. Section Il — | (iii) The audited balance sheets or, if Current soundness of the Applicant’s
Initial Selection | not required by the laws of the | For clarity please define long term | financial position and its prospective
Criteria and | Applicant’s country, other financial | profitability to avoid any ambiguity | long-term profitability, shall mean:
Requirements statements  acceptable  to  the | during evaluation as under finance positive profits showing generally
3. Financial | Employer, for the last five years shall | and accounting one can interpret this | steady trend over last five years.
Situation  and | be submitted and must demonstrate | in multiple ways.

Performance the

7 Section‘ I - 253 Only the qualifications of the World Bank guidelines do not prevent Pleas.e follow the Instructions “to

Instructions  to | . : €1 the Parent company to claim | Applicants (ITA), Clause 25.3. The
. pplicant shall be considered. The B~ : Py : . . i .

Applicants lifeations of affise T subsidiary experience, which is only | qualification of other firms, including

(ITA) ™ * | logical. Hence we request you to | the Applicant’s subsidiaries, parent

entities, affiliates, subcontractors or
any other firms(s) different from the
Applicant shall not be considered. It
is clarified that the Initial Selection
Document being used for this
contract is based on the World Bank’s
Standard Procurement Document

Mh%ﬁ@‘ D@ M
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Annexure-B

Vol/Section/

No. | Clause/Page Tender Description Appllcan!’s Ql-lery for Employer’s Response
No. Clarification
and is consistent with the Bank’s
Procurement Regulations.

8. Section 1 — 1142 for construction turnover or | Please note that our financials run | Even if the fiscal year runs from
Instructions to | financial data required for each year - | from April to March (i.e. 1% April to | April 1st to March 31*, the applicant
Applicants exchange rate prevailing on the last | 31° March of next year) and hence we | may use the exchange rate prevailing
(ITA) day of the respective calendar year (in | request you to kindly allow us to use | on the last day of the respective

which the amounts for that year are to | the exchange rate published on 31* | calendar year.
14.Documents | be converted); and March rather than last day of the
Establishing the calendar year.
Qualifications
of the Applicant

9, Section 11 The source for determining exchange | We would like to inform you that our | Same response as Serial No. 1 above.
Initial Selection | rates is Bangladesh Bank, | financials are in Indian Currency
Data Sheet | Bangladesh. However, if the rate(s) of | (INR) and Bangladesh Bank does not
(ISDS) exchange for any specific date(s) | declare any exchange rate for INR to
ITA 14.2 is/are not available from the specified | USD. Therefore, we request you to

source, the Applicant(s) are requested | allow us to consider the exchange rate
to apply the rate(s) from any similar | declared by Central Bank of
internationally recognized published | Applicant’s Country and a reference
source and submit a copy of that | sheet of the same shall be attached
document with its Application. with the application.

10. | Section I - | Value of single contract - exchange | We understand that the Date of | The date of the contract means the
Instructions to | rate prevailing on the date of the | contract can be defined as the date on date the contract was signed by both
Applicants contract. which Letter of Award was issued. | parties.

(ITA) Kindly confirm.
14.Documents

Establishing the

Qualifications

of the

Applicant

”"?féw@/@}e@m
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Annexure-B

Vol/Section/ P — P
No. | Clause/Page Tender Description i o Ql_lery e Employer’s Response
No. Clarification
11. | Validity of the | Not provided in the tender Kindly confirm the number of days | Application does not require to
Bid for which the bid shall be valid. indicate the deadline of wvalidity.
Validity of the proposal will be
specified in the RFP.
12. | Form ELI-1.1 | RFP No. and title: [insert RFP number | We understand that the RFP number | Refer to Section 11, ITA1.1.
and title| shall be (Package No.: WD1) and title
Applicant is Design, Build and Operate (DBO)
Information Contract for Reconstruction,
Form Expansion and Operation of Pagla
Sewage Treatment Plant. Kindly
confirm our understanding
13. | Section IV — | Total Contract Amount (current value, | Kindly confirm the date at which the | Refer to clause 14.2 of Section 1,
Application currency,  exchange rate  and | exchange rate is to be considered for | ITA, and the clarification provided in
Forms US$ equivalent) converting the Contract Amount. Serial No. 1 above.
Form CON -2
Historical
Contract Non-
Performance,
and Pending
Litigation
and Litigation
History
14. | Section 1 — |4.2 AnApplicant may be a firm that is | Please confirm that in case a bidder | JV agreement (existing or new) or
Instructions to |a private entity, a state-owned | wishes to bid in a JV, they have to Letter of intent shall be submitted
Applicants enterprise or institution subject to ITA | only provide an existing | with Application, along with each JV
(ITA) 4.9 - or any combination of such | agreement/letter of intent and no | member’s various documents as are
4. Eligible | entities in the form of a joint venture | other document is required. specified in Form ELT -1.2.
Applicants (“JV™) under an existing....
15. | Section IV — | Completion date Kindly note that as per section 3, | Substantially completed design or
Application substantial completion is allowed for | construction contract shall be based

M\&@y
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Annexure-B

Vol/Section/ PR f
No. | Clause/Page Tender Description i Ql.Jer'y uE Employer’s Response
No. Clarification

Forms Design and Construction. Please | on 80% or more of the contract
Form EXP - 4.2 clarify ~for such  substantially completed. (As per “General notes
Specific Design completed project if used as pre- | for the Applicant”, Note 2, at the end
Experience qualification for this job, what would of Table 1 — Qualification Criteria

be the data required under | and Requirements). The Applicant

“Completion Date” in Form EXP 4.2 | may input the expected completion

date in Forms.

16. | Section 11 —|ITA17.1 Kindly note that this tender has | The deadline for  Application
Initial Selection | D. Submission of Applications specific requirements and we will be submission has been revised from 08
Data Sheet | Date: 08 February, 2021 needing fresh certificates for the | February 2021 1600 hours to 02
(ISDS) executed/under execution contracts | March 2021 1600 hours Bangladesh
Request for and due to the ongoing pandemic, | Standard Time. This revision has
Extension there will be prolonged delays in | been notified in the Specific

getting the same. Hence, we kindly | Procurement Notice.
request you to extend the bid | Please see the serial no 1 of the
submission date by 8 weeks. Amendment (Annexure-C).

17. | Section 1 — | 4.2 AnApplicant may be a firm that is | We understand that if a bidder wishes | At least one JV member shall
Instructions to |a private entity, a state-owned | to participate in JV, the tender bought purchase the ISD prior to the
Applicants enterprise or institution subject to ITA | can be in the name of lead bidder or | submission. Proof of the purchase
(ITA) 4.9 - or any combination of such | JV partner. Kindly confirm our | shall be included with the
4. Eligible | entities in the form of a joint venture understanding. application.

Applicants (“JV”) under an existing....

18. |Section I — | This Initial Selection document has | If the Financial statement is in any | Please refer ITA 10.1 and submit
Instructions  to | been issued in the English language. | other language (Other than English), | accordingly an accurate translation
Applicants All correspondence exchange shall be | we presume that a certificate from the | of the document in English.

(ITA) in English language. audit firm certifying the details asked
C. Preparation | The Application as well as all | in FIN 3.1 and FIN 3.2 will suffice.

Mﬁ%“«yb@%&@w
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Annexure-B

Vol/Section/ PR £
No. | Clause/Page Tender Description i Ql-lery o Employer’s Response
No. Clarification

of Applications | correspondence shall be submitted in | This would be in addition to the

ITA 10.1 English audited balance sheets in other
Language for  translation  of | language.
supporting documents and printed
literature is English.

19. | Form ELI— 1.2 | Applicant's JV Member’s Lead | Kindly clarify what exact information | Applicant shall fill up the name,
Applicant’s JV | Member Information has to be entered here. address, telephone/Fax numbers and
Information ¢-mail address of lead member of JV.
Form

20. | General General Kindly clarify if a JV partner can be | Adding or deleting JV partners

added or deleted after qualification | during RFP stage will require
stage (Either from list of qualified | approval from the Employer
bidders only or keeping in mind that | However, if the applicant changes JV
the partner qualifies for all PQ | partner without prior approval of the
criteria’s) Employer, it shall result in
disqualification of the Applicant.

71, | Form EXP-4.5 | 1. Key Requirement no 1 in accordang We have gone through the table 2 but | Refer to the response of Clarification
Specific with 4.5, Table 1: didn’t find any Key Requirements No | No. 3.

Experience in | 2. Key Requirement no 2 in accordand 1 and No 2. Kindly clarify which
Managing ES with 4.5, Table 1: requirements are being referred to.
Projects Implementation of environmental

social ~ management  plan du

construction and operation phase.

22. | Form EXP - 4.5 We are not clear what all information | Applicant shall complete the form
Specific to be provided along with this form. | EXP — 4.5 with detailed information
Experience in Kindly clarify. of the Contract/Project for the
Managing ES evaluation of Specific Experience in
Aspects managing ES aspects (Page 37 of

ISD)
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Annexure-B

( Vol/Section/ Asulicant "
No. | Clause/Page Tender Description s Ql_lery o Employer’s Response
No. Clarification

23. | Section III We would suggest the DBO contracts | DBO  contracts for wastewater/
Initial Selection of Water Treatment Plant or Seawater | sewage treatment plants with the
Criteria and Desalination Plant to be considered, | stipulated features  will only be
Requirement given the similar nature and considered for the evaluation.

4.1 DBO complexity of the project.
Experience

24. | Section III L Please clarify if a | 1. As specified in Sub-factor 4.2, a
Initial Selection wastewater/sewage treatment plant | reference contract for design of
Criteria and that has completed the engineering wastewater/sewage treatment plant
Requirement design and majority of the will be considered if the contract is
42 Design construction  works  could  be | substantially completed i.e.
Experience considered. minimum 80% of the design contract

is completed (refer to “General notes
2. We would suggest this requirement | for the Applicant”, Note 2, at the end
could also be met by specialized | of Table 1 — Qualification Criteria
subcontractor or consultant. and Requirements).

2. Design experience shall be met by

any one member of the JV, as per the

criterion 4.2.

25. | Section I L. Please clarify if a| 1. As specified in Sub-factor 4.3, a
Initial Selection wastewater/sewage treatment plant | reference contract for construction of
Criteria and that has completed the engineering wastewater/sewage treatment plant
Requirement design and majority of the will be considered if the contract is
43 construction  works  could  be | substantially completed ie
Construction considered. minimum 80% of the construction
Experience contract is completed (refer to

2. We would suggest the construction | “General notes for the Applicant™,
experience of Water Treatment Plant Note 2, at the end of Table 1 —
or Seawater Desalination Plant to be | Qualification Criteria and

S Ao T




Annexure-B

for evaluation?

2. Do all the items of table 1 have
to be matched? If one of the
items is not satisfied, but the
other items scored very high,
and it makes the applicant be
one of the top five. Is it possible
for the applicant to pass the Pre-
qualification process?

3. In addition, after passing the
pre-qualification process, if it is
the lowest price that will be
awarded the project?

Vol/Section/ Fao— P
No. | Clause/Page Tender Description i Qt_lery o Employer’s Response

No. Clarification
considered, given the similar nature Requirements).
and complexity of the project.

2&3. Construction contracts for

3. We would suggest that the | wastewater/sewage treatment plants
construction experience of water | with the stipulated features will only
related infrastructure, e.g., | be considered for the evaluation.
intake/outfall ~ structure, reservoir,
dam, etc. to be considered.

26. | Section Il We would suggest the operation | Operation contracts for
Initial Selection experience of Water Treatment Plant wastewater/sewage treatment plants
Criteria and or Seawater Desalination Plant to be | with the stipulated features will only
Requirement considered, given the similar nature be considered for the evaluation.

4.4  Operation and complexity of the project.
Experience
2. 1. Is there a minimum score limit | 1 &2. Applicant must satisfy all

criteria described in Table 1 —
Qualification Criteria and
Requirements to be responsive.

If an Applicant does not meetany 0
ne of the criteria of table 1, it shall n
ot be evaluated further, as stipulated i
n ITA 27.

3 & 4. Evaluation method of the
proposal will be specified in the RFP
which will be issued to the initially
selected Applicants.

wwﬂf@%@w
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Annexure-B

Vol/Section/

completed as a prime contractor, joint
venture member, management
contractor or subcontractor between
1st January 2010 and Application
Submission deadline.

Each contract shall have all of the
following
features:

(a) biological treatment process with
a minimum design capacity of 75
MLD; and

(b) bio-gas generation in digesters
using sludge from sewage treatment,
and biogas-based electricity
generation facilities.

The design experience requirements
as above must be met by the

(i) 2 contracts - of which each
contract shall have features (a) and
(b).

OR

(ii) 4 contracts - of which 2 contracts
shall have feature (a), and 2 contracts
shall have feature (b)

Request you to kindly accept /
amend the same.

No. | Clause/Page Tender Description Appllcan!:’s Ql‘lery Jak Employer’s Response
No. Clarification
4. Will  this  Pre-qualification
evaluation score affect the
overall bid evaluation?
28. | Qualification A minimum number of 2 (two) Request you to kindly retain the
Criteria and | contracts for the design of same criteria as mentioned in Qualification Criteria 4.2 Design
Requirement wastewater/sewage treatment plants | “Clause 4.3 Construction Experience, will be amended such
Cl-4.2/ as lead design engineer that have Experience™ having that the following contract features
Page-34 been satisfactorily and substantially shall be permitted:

(i) 2 (two) contracts - of which each
contract shall have features (a) and
(b):

OR

(ii) 3 (three) contracts — of which 1
(one) contract has feature (a) and
(b), and 1 (one) contract has feature
(a), and 1 (one) contract has feature
(b);

OR

(iii) 4 (four) contracts - of which 2
(two) contracts shall have feature
(a), and 2 (two) contracts shall have
feature (b).

Please see the serial no 3 of the
Amendment (Annexure-C).
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Annexure-B

Vol/Section/ Arktcumtt f
No. Clause/Page Tender Description ppiicant 8 Ql-lery al Employer’s Response
Na. Clarification
Applicant itself whether a Single
Entity or the JV Applicant. It is not
allowed that these requirements are
met by a Specialized subcontractor.
29, General We bring to your kind notice that The Qualification Criteria shall
worldwide advance technology like | remain unchanged.
MBBR is opted for construction of
STP’s wherein biogas generation is
not mandatory.
We request to consider the Pre-
Qualification criteria of having
experience of Construction of STP
on ASP/MBBR with/without Biogas
generation.
30. | Section-III, The Qualification Criteria shall
Table-1: remain unchanged.
ggz:éifii;atlonan d We request you relax the criteria: of
P — DBO, Design, Construction,
q Operation experience requirements
p34 to p38 3 e
DEO, Design, rege.lrdmg the number o_f SIfmlar
Consfrugtion: projects from 2 to 1 or 1(with b{ogas
and Operation generat%on) +1(without  biogas
Expietience generation).
Clause 4.1, 4.2,
43,44
31. | Section-III, a) As per this Clause, the design | a) The Qualification Criteria shall
Table-1: experience requirement and in | remain unchanged.
Qualification particular, meeting the requirement | b) The Qualification Criteria shall

0N N & & D@ Aa_gwﬂ Page 12 of 26




Annexure-B

N g(;lISe%ionl Tendes Descrinti Applicant’s Query for o s R
0. au;t:} ' age ender Description Clarification mployer’s Response
Criteria and of “bio-gas generation in digesters | remain unchanged.
Requirements using  sludge from  sewage
p34 treatment, and  biogas-based
Design electricity generation facilities” in
Experience minimum two (02) reference
Clause 4.2 Contracts, is very stringent. Not
many bidders may be able to meet
these requirements.
Therefore, we request you kindly
allow the design requirements in
this Clause, to be met by (01)
Contract instead of two (02) as
specified.
b) We request you to allow the
requirements of the design
experience to be also met by a
specialized sub-contractor, instead
of only being met by Single Entity
or the JV Applicant.
32. | Section-III,

a) As per this Clause, the

a) The Qualification Criteria shall

Table-1: Construction experience | remain unchanged.

Qualification requirement and in particular, | b) The Qualification Criteria shall
Criteria and meeting the requirement of “bio- | remain unchanged.

Requirements gas generation in digesters using

p35 sludge from sewage treatment and

Construction biogas-based electricity

Experience generation facilities with minimum

i &K e




Annexure-B

No.

Vol/Section/
Clause/Page
No.

Tender Description

Applicant’s Query for
Clarification

Employer’s Response

Clause 4.3

biogas-based power generation of

250 kW (electric)” in minimum
two (02) or four (04) reference
Contracts, is very stringent. Not
many bidders may be able to meet
these requirements.

Therefore, we request you kindly
allow the Construction experience
requirements in this Clause, to be
met by (01) Contract instead of two
(02) or four (04) as specified.

b) We request you to allow the

requirements of the Construction
experience to be also met by a
specialized sub-contractor, instead
of only being met by Single Entity
or the JV Applicant.

35.

Section-III,
Table-1:
Qualification
Criteria and
Requirements
P36

Operations
Experience
Clause 4.4

a) As per this Clause, the Operations

experience requirement and in
particular, meeting the requirement
of “biogas generation in digesters
using  sludge  from  sewage
treatment  and  biogas-based
electricity generation facilities” in
minimum two (02) reference
Contracts, is very stringent. Not

a) The Qualification Criteria shall
remain unchanged.

B o @ Page 14 of 26
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Annexure-B

p25

Submission of
Application
Clause ITA 17.1

a) To understand and meet the PQ
criteria laid down in the
documents, more time is required
to carry out detailed discussions
with  the perspective JV/
Consortium partners. Therefore,
we request you to kindly extend
the date of submission of the PQ
Application by minimum six (06)
weeks from the current date of 8™
February, 2021.

b) The last date of submitting the
queries is today, that is, 14"

sl . Applicant’s Query for

No. Clau;zl.l’age Tender Description Clarification Employer’s Response

many bidders may be able to meet
these requirements.

Therefore, we request you kindly
allow the Construction experience
requirements in this Clause, to be
met by (01) Contract instead of two
(02) as specified.

34. | Section-I, We understand that the Joint Venture | Refer to Section I and Section II of
Instructions to (JV) referred to in ITA: 4.2 is | Initial Selection Document (ISD).
Applicants unincorporated JV. that is, the | It is, however, clarified that the ISD
p8 combination of entities itself will | does not insist on combination of
Eligible form the JV and such combination of | entities (JV) getting incorporated.
Applicants entities do not require to incorporate
Clause ITA 4.2 any entity as JV.

Kindly confirm our understanding.

35. | Section-II-ISDS

For (a) and (b):

Please refer to SN 16 for
clarifications.

The Application submission deadline
has been revised from 08 February
2021 1600 hours to 02 March 2021
16.00 hours Bangladesh Standard
Time to allow sufficient time to the
prospective Applicants for
submission of Application.

Please see the serial no 1 of the
Amendment (Annexure-C).

M%%@M
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Annexure-B

No.

Vol/Section/
Clause/Page
No.

Tender Description

Applicant’s Query for
Clarification

Employer’s Response

January, 2021. This time is not
sufficient to address many other
queries which will come up as we
further understand the PQ
requirements & discuss the same
in details with the prospective JV
progresses. We therefore, request
you to kindly extend the date of
submission of the PQ Queries by
another six (06) weeks.

36.

Due to the up-going cases of covid-1
9 recently and the followed Chinese S
pring Festival in February,

we are very much worried about our p
reparation time for the initial selectio
n (by Feb 8th, 2021) won't

be enough, a possible extension of ini
tial selection by one month will be hi
ghly appreciated by us.

The submission deadline will be at
1600 hours Bangladesh Standard
Time (GMT + 6 hours) on 2 March,
2021. Please refer SN 35 above.

37.

As cited in clause 4.2 (b), 4.3 (b), 4.4
(b) of 1-Qualification Criteria and
Requirements, biogas-based
electricity generation facilities were
required, however, it may not be an
economical solution as compared to
its extra facilities costs. Please
consider the possibility of deletion of
these terms in Qualification Criteria
and Requirement.

The Qualification Criteria shall
remain unchanged.

38.

1. What about the delivery schedule

1. Detailed work schedule will be

‘hhé \@( b@ /é)_%ﬂw Page 16 of 26
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Annexure-B

Vol/Section/
No. | Clause/Page
No.

Tender Description

Applicant’s Query for
Clarification

Employer’s Response

of equipment from

2. Any request on localization (local
malerial/service), if any, what about
the percentage?

3. Payment terms, by US dollar or
TAKA, completely or partly? L/C or
T/T? What about the payment
schedule?

4. How many members will be
qualified during initial selection?

5. During tender stage, what about
the assessment criteria? How much
does the quotation and technical
offer takes?

6. Any limitation on score (Lowest
score) to win the bid?

7. On how to keep the existing
equipment during DSIP construction,
we need more information of

the existing facilities to make our
proposal accordingly.

8. Local geography map, especially
including the section with piping
covered.

9. Any authorization department in
Bangladesh to give the approval of
our designs in this project?

10. Any budget under DWASA
project? under AlIB loan it is more
than 400 Mn USD.

developed by the selected Contractor
based on RFP which will be
distributed to all initially selected
applicants.

2. There will be no requirement of
localization. Please refer ITA 23 and
the related ISDS.

3. Payment terms will be described in
RFP.

4. Please refer to ITA 27 & related
ISDS for details.

5. Evaluation method of the proposal
will be specified in RFP which will
be issued to the initially selected
Applicants.

6. Evaluation method of the proposal
will be specified in RFP which will
be issued to the initially selected
Applicants.

7. More detailed information about
the existing Pagla STP will be
described in RFP.

8. No geography map including pipe
layout of the catchment area will be

%Nﬁ@@%
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Annexure-B

YOUSeEtRM Applicant’s Query for
No. Clau]:t:)/.l’age Tender Description Clarification Employer’s Response
11. Any possibility to delay the initial | provided since sewer networks are
selection process by one month? not a part of this project.
9. The Employer will be responsible
for design approval.
10. Refer to Section II, ITA 2.1
11. The submission deadline will be
at 1600 hours Bangladesh Standard
Time (GMT + 6 hours) on 2 March,
2021. Please refer Serial No.16 above
for further clarifications.
39. The possibility on deleting clause 4.2 | The Qualification Criteria shall
(b) of Table 1- Qualification Criteria | remain unchanged.
and Requirements, it is
not economical to achieve biogas-
based electricity generation as
compared to its extra facilities
costs.
-(b) bio-gas generation in digesters
using sludge from sewage treatment,
and biogas-based
electricity generation facilities.
40. The Qualification Criteria shall
The possibility on deleting clause 4.3 | remain unchanged.
(b) of Table 1 - Qualification Criteria
and Requirements, is
not economical to achieve biogas-

M‘P\& ‘v®‘ @ /4;_—@0\/‘” Page 18 of 26
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Annexure-B

No.

Vol/Section/
Clause/Page
No.

Tender Description

Applicant’s Query for
Clarification

Employer’s Response

based electricity generation as
compared to its extra facilities

costs.

-(b) bio-gas generation in digesters
using sludge from sewage treatment
and biogas-based

electricity generation facilities with
minimum  biogas-based  power
generation of 250 kW (electric).

41.

The possibility on deleting clause 4.4
(b) of Table 1 - Qualification Criteria
and Requirements, is

not economical to achieve biogas-
based electricity generation as
compared to its extra facilities

costs.

- (b) biogas generation in digesters
using sludge from sewage treatment
and biogas-based

electricity generation facilities;

The Qualification Criteria shall

remain unchanged.

42.

Please try to collect the information
of the companies/JV taking part in
the pre-bid meeting,

especially those from China and
Korea.

This is not a query relating to ISD.

43.

Section VII -
Scope of
Employer’s

2.2 Limitations on process selection
and design

As stated in the referred clauses,
Bidder proposes the incorporation of
Open Technology instead of stated

Applicant shall not propose any other
treatment processes which do not
satisfy the requirement under Section

”\//@@[}@m
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Annexure-B

Vol/Section/ Abiolicane P
No. | Clause/Page Tender Description e Qt}ery w Employer’s Response
No. Clarification
Requirements biological processes, which in turn | VII, clause 2.2.
p72 will allow us to make economic
decisions.
Kindly Confirm.
44, As per the scoring methodology, the | Table 2 — Rated Criteria and
score awarded for ‘z’ number of | Requirements
satisfactory similar contracts is 0, | An Applicant will score under Rated
while the score is given for more than | Evaluation in Table 2, provided it
'z’ number of contracts. Kindly | claims number of reference contracts
increase the score for ‘z’ contracts to | exceeding the minimum number
Section I, 10 points. specified in Table 1.
Table 2 Scoring Methodology, Sub Table 1 Value of ‘z’ given in Table 2
p39 corresponds to minimum number of
contracts specified in Table 1.
Hence if an Applicant claims number
of reference contracts just equal to
‘z’, the Applicant can get a score of
zero only.

45. | Section VII - Bidder presumes that the time for | Please refer to the ISD.
Scope of Design-Build of the STP is 40 | Implementation Period does not
Employer’s 3. Implementation Period months, exclusive of monsoon, | provide for exclusion of periods of
Requirements considering a vast monsoon season in | monsoons.
p74 Dhaka. Kindly confirm.

46. | Section I11, As per the referred form, each of the | Forms EXP 4.1, 4.2, 4.3, 4.4 and 4.5
Table 1, Sl.no | DBO Experience JV member shall fill the form EXP- | shall be completed by JV members
4.1 & 4.1. Whereas, it has been mentioned | with relevant experience for the
& Form EXP - 4.1 in Joint Venture requirements of | evaluation.

Section IV — | Specific DBO Experience Sl.no. 4.1 of Table 1 as N/A for each
Application member of JV. Both the references

Mﬁ% o @ /4?*@
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Annexure-B

Yokgeiton Applicant’s Query for
No. | Clause/Page Tender Description PP i i Employer’s Response
N Clarification
Forms contradict each other. Kindly confirm
p34 & p54 the requirement for JV.

47. Yes. In such case, the submitted
Section [i1, experience by Lead member of JV
Table 1, Sl.no Bidder understands that if the lead will be evgluated f'or both Table 1 and
4.1,42,43,44 o Table 2 in Section IV. However,

member of JV qualifies in any of the
& ; s : where the Lead member and also
. General mentioned criteria on its own, then
Section 1V - other members have to meet the
e the other JV members need not fill the . =i
Application . : specified minimum percentage of a
stated forms. Kindly confirm. 8 b " d
Forms criterion, as for example in sub-factor
p34 & p54 3.2, all JV members must fill the
specified Form.

48. The referred clause, stated as “(f) | The Applicant is not required to
have been operating satisfactorily | submit any operation certificate
since commissioning “suggests that | beyond respective contract duration
the applicant has to provide a | of each experience.
certificate  showcasing that the
Wastewater/sewage treatment plant is

Section I, operating satisfactorily since

;Fa]ble 1, Slno RO Expetisnie commissioning till date.

p34 Recent certificates for the projects
will be difficult to provide as the
contract may be closed by the client
and may not entertain further issuance
of Certificates.
Hence, we request the employer to
kindly remove this clause.

49. | Section II1, | Operations experience The referred clause, stated as “d) been | The Applicant is not required to
Table 1, Slno operating satisfactorily since | submit any operation certificate

““‘%@p@%
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Annexure-B

No.

Vol/Section/
Clause/Page
No.

Tender Description

Applicant’s Query for
Clarification

Employer’s Response

4.4
p36

30.

Section 111,
Table 1, Slno
4.3
p35

commencement “suggests that the
applicant has to provide a certificate
showcasing that the
Wastewater/sewage treatment plant is
operating satisfactorily since
commissioning till date.

Recent certificates for the projects
will be difficult to provide as the
contract may be closed by the client
and may not entertain further issuance
of Certificates.

Hence, we request the employer to
kindly remove this clause.

beyond respective contract duration
of each experience.

Construction Experience

As per the referred clause that states
“(i) 2 (two) contracts - of which each
contract shall have features (a) and (b)
below.

OR

(ii) 4 (four) contracts - of which 2
(two) contracts shall have feature (a),
and 2 (two) contracts shall have
feature (b) below.

Features:

(a) biological treatment process with
a minimum design capacity of 75
MLD;

Qualification Criteria 4.3
Construction Experience, will be
amended such that the following
contract features shall be permitted:

(i) 2 (two) contracts - of which each
contract shall have features (a) and
(b);

OR

(ii) 3 (three) contracts — of which 1
(one) contract has feature (a) and
(b), and 1 (one) contract has feature
(a), and 1 (one) contract has feature
(b);

OR

M\%\@(ﬁ@ /&"”—Qom
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Annexure-B

No.

Vol/Section/
Clause/Page
No.

Tender Description

Applicant’s Query for
Clarification

Employer’s Response

(b) bio-gas generation in digesters
using sludge from sewage treatment
and biogas-based electricity
generation facilities with minimum
biogas-based power generation of 250
kW (electric)”, at many instances, the
applicant may have 1 contract having
features of (a) and (b). Further, they
may be having 1 Contract having
features of (a) and another Contract
having features of (b).

The clause needs to be suitably
modified to accommodate the above
instance.

(iii) 4 (four) contracts - of which 2
(two) contracts shall have feature
(a), and 2 (two) contracts shall have
feature (b).

Please see the serial no. 4 of the
Amendment (Annexure-C).

5.

Section VII -
Scope of
Employer’s
Requirements
p74

3. Implementation Period

As per general International Practice,
scope of operation of the STP is
limited to 1 Year of Defect Liability
Period or 1 Year of Operation &
Maintenance.

We request you to kindly consider the
same as Scope of Operation of the
Pagla STP i. e. 12 Months including
Defect Liability.

Please refer to the ISD.

.3

General

General

Since, the project works comprises of
“Reconstruction, Expansion™, the
experience  of  Applicant  for

Any reference under ‘4. Experience’
must relate to a new STP or new STP

M‘é’g@g@/@m
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Annexure-B

No.

Vol/Section/
Clause/Page
No.

Tender Description

Applicant’s Query for
Clarification

Employer’s Response

Expansion &  Upgradation  of
Wastewater/Sewage Treatment Plant
should also be considered for
eligibility under Clause 4 Experience
of Table 1 — Qualification Criteria and
Requirements.

modules

53

Section I -
Initial Selection
Data Sheet
(ISDS)

p26

Specialized Subcontractors

Bidder  understands  that  the
qualifications of the specialized
subcontractors, if any, will be added
to the qualifications of the applicant.
We request the Employer to kindly
clarify on the required qualifications
of the specialized subcontractors
proposed by the Applicant.

ITA 252 in ISDS Section provides
that qualifications of the proposed
Specialized Subcontractors, will be
added to the qualifications of the
Applicant for the purpose of
evaluation if indicated in Section I11.
Section 11, sub-factors 4.2, 4.3 & 4.4
stipulate that requirements must be
met by the Applicant itself and not
by a specialized subcontractor.
Hence qualifications of Specialized
Subcontractors, cannot be added to the
qualifications of the Applicant.

54.

Section [11,
Table 1, Slno
4.1

p34

DBO Experience

As per the referred clause,
The selected DBO contract(s) shall
have all of the following features:

(d) have a minimum design capacity
of 100 MLD using biological
treatment process;

(e) have been operating for at least
since

two  years operational

Commissioning of the project (and
acceptance by the Employer) will be
treated as operational acceptance.
However, commissioning will not be
considered as operation of the plant.

W‘/’& Sl P@ A= 0oy
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Annexure-B

THOectan Applicant’s Query for
No. | Clause/Page Tender Description PP Clari i Employer’s Response
No. arification
acceptance; and
(f) have been operating satisfactorily
since commissioning.
Bidder understands that operational
acceptance pertains to the
Commissioning of the project. Please
Confirm.
55. | Section I11, | Operations experience As per the referred clause, The Qualification Criteria shall
Table 1, Slno (a) biological treatment process with | remain unchanged.
4.4 a minimum design capacity of 50
p36 MLD;

(b) biogas generation in digesters
using sludge from sewage treatment
and biogas-based electricity
generation facilities;

(c) contract period (for operations) of
two years or more, and

(d) have been operating satistactorily
since commencement.

As Sewage Treatment Plant with
capacity 50 MLD capacity do not
come with bio gas generation facility,
hence bidder proposes that clause (b)
that relates to biogas generation to be
removed.

Also, the bidder requests the contract
period for operation to be made 1
year. Please confirm.

Page 25 of 26
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Annexure-B

Youlsmesian/ Applicant’s Query for
No. | Clause/Page Tender Description PP : ey Employer’s Response
No Clarification
56. Considering the importance and | The submission deadline will be at

complexity of project, the bidder | 1600 hours Bangladesh Standard
requests for 1-week extension in the | Time (GMT + 6 hours) on 2 March,
pre-bid query submission date. 2021.

General

Upon the queries from the prospective applicants, Dhaka WASA's instantaneous responses on some of the queries were as follows:

Initial Selection Document will be available for the purchase even after the pre-application meeting.

For the evaluation for rated criteria and requirement, there will be no minimum score to be eligible to be invited to submit proposal. Please
refer to Initial Selection procedure in Instructions to Applicants (ITA) sub-clause 27. Only the applicants who are initially selected in
accordance with ITA 27 will be subsequently invited to submit a proposal.

Similar contracts mentioned in rated criteria and requirement Sub-Table 1 will be the same as described in Table-1 Qualification Criteria and
Requirements. For details of the requirements of the contracts, please refer to Sub-factors 4.1, 4.2(1), 4.3(i) and 4.4 of Table-1.

Please refer to Initial Selection Data Sheet (ISDS) sub-clause 27.1. Notaries from embassies are not requirement for the submission of the
initial selection. However, it will be helpful for Dhaka WASA during the evaluation process.

40 months of design and build includes monsoon season and no extension of time for Contract will be given due to any delay caused by
annual rainy season.

After 12 months of DLP, which can be extended, operation will start. More detailed implementation schedule will be described in RFP.
Dhaka WASA is currently planning to complete the evaluation procedure as early as possible. However, it is too early to discuss the duration
of the evaluation since it will depend on the number of applicants who submit.

As stated in the published Specific Procurement Notice/Invitation for Initial Selection, before the application submission deadline the
prospective applicants must have already paid the specified purchasing fee of the Initial Selection document, submitted a copy of the payment
receipt to the Employer, and obtained an electronic PDF version of the Initial Selection document from the Employer which should be used
for preparation and submission of the Initial Selection application.

w
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Annexure — C

GOVERNMENT OF THE PEOPLES’ REPUBLIC OF BANGLADESH
DHAKA WATER SUPPLY & SEWERAGE AUTHORITY (DWASA)

Dhaka Sanitation Improvement Project (DSIP)

Addendum to the Initial Selection Document (ISD)

for

Design, Build and Operate (DBO) Contract for

Reconstruction, Expansion and Operation of Pagla Sewage Treatment Plant

Ref: 01/ICB/DSIP, dated-22 December, 2020.

(Package No.: WDI)

This Addendum to the ISD has been issued to amend such provisions as tabulated below, in accordance with ITA Clauses 7.3 and 8.1. The
Addendum shall form part of the Initial Selection Document.

The selected DBO contract(s) shall have all

of the following features:

(d) have a minimum design capacity of 100
MLD  using biological treatment

SN | Reference Page | Clause Existing provision in the ISD Amended provision of ISD
Section  of | No. amended (Only relevant part is reproduced.) (Only relevant part is reproduced.)
ISD

1 Section I — | 25 ISDS - ITA | The deadline for Application submission The deadline for Application submission is:
Initial 74 is: Date: 02 March, 2021
Selection Date: 08 February, 2021
Data Sheet
(ISDS)

2 Section 111 - | 34 BOIE ) ottt | S o ks e et oo s R e
Sub-factor Experience .............................................................
v | (| I The selected DBO contract(s) shall have all of the

following features:

(a) have a minimum design capacity of 100
MLD using biological treatment process;

(b) have been operating for at least two years
since operational acceptance; and
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Annexure — C

SN | Reference Page | Clause Existing provision in the ISD Amended provision of ISD
Section  of | No. amended (Only relevant part is reproduced.) (Oniy relevant part is reproduced.)
ISD
process; (c) have been operating satisfactorily since
(e) have been operating for at least two commissioning.
years since operational acceptance; and | (Only typographical errors in numbering of
(f) have been operating satisfactorily since | features are corrected.)
commissioning.
& Section I11 - | 34 Design A minimum number of 2 (two) contracts for | A minimum number of contracts specified
Sub-factor Experience the design of wastewater/sewage treatment | below for the design of wastewater/sewage
4.2 plants as lead design engineer that have been | treatment plants as lead design engineer that

satisfactorily and substantially completed as
a prime contractor, joint venture member,
management contractor or subcontractor
between 1st January 2010 and Application
Submission deadline.

Each contract shall have all of the following
features:

(a) biological treatment process with a
minimum design capacity of 75 MLD;
and

(b) bio-gas generation in digesters using
sludge from sewage treatment, and

have been satisfactorily and substantially
completed as a prime contractor, joint venture
member, management contractor or
subcontractor between 1st January 2010 and
Application Submission deadline.

(1) 2 (two) contracts - of which each contract
shall have features (a) and (b) below;

OR

(i1) 3 (three) contracts — of which 1 (one)
contract has features (a) and (b) below, and 1
(one) contract has feature (a), and 1 (one)
contract has feature (b);

biogas-based  electricity  generation | OR 7 “whi
facilities. (iii) 4 (four) contracts - of which 2 (two)
..................................................... COI‘]tI’&CtS Sha]l have feature (a) below, and 2
................................................... S T R P
------------ Features:
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Annexure — C

SN | Reference Page | Clause Existing provision in the ISD Amended provision of ISD
Section  of | No. amended (Only relevant part is reproduced.) (Only relevant part is reproduced.)
ISD
(a) biological treatment process with a
minimum design capacity of 75 MLD; and
(b) bio-gas generation in digesters using sludge
from sewage treatment, and biogas-based
electricity generation facilities.
4 | Section Il - | 35 Construction A minimum number of contracts specified | A minimum number of contracts specitied below
Sub-factor Experience below for construction of wastewater/ | for construction of wastewater/ sewage
4.3 sewage treatment plants | treatment plants ...

(1) 2 (two) contracts - of which each
contract shall have features (a) and (b)
below.

OR

(i1) 4 (four) contracts - of which 2 (two)
contracts shall have feature (a), and 2 (two)
contracts shall have feature (b) below.

(1) 2 (two) contracts - of which each contract
shall have features (a) and (b) below.

OR

(i1) 3 (three) contracts — of which 1 (one)
contract has features (a) and (b) below, and 1
(one) contract has feature (a), and 1 (one)
contract has feature (b);

OR

(111) 4 (four) contracts - of which 2 (two)
contracts shall have feature (a), and 2 (two)
contracts shall have feature (b) below.
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SN | Reference Page | Clause Existing provision in the ISD Amended provision of ISD
Section  of | No. amended (Only relevant part is reproduced.) (Only relevant part is reproduced.)
ISD
5 Section I1I - | 37 Specific For the contracts under 4.3 and 4.4 above | For ONE of the contracts under 4.3 and 4.4
Sub-factor Experience in |and/or any  other  contracts for | above or any other one contract for
4.5 managing ES | wastewater/sewage treatment plants | wastewater/sewage treatment plants
0 e
experience in managing ES risks and impacts in
experience in managing ES risks and impacts | the following key requirement:
in the following aspects: Implementation of environmental and social
Implementation of environmental and social | management plan during construction and
management plan during construction and | operation phase.
operation phase.
6 | Section IV 62 Form EXP - | 1. Key Requirement no 1 in accordance with | Key Requirement no 1 in accordance with 4.5,
4.5 45, Table 1: ............... Table 1: Experience in managing ES risks and
2. Key Requirement no 2 in accordance with | impacts in Implementation of environmental and
4.5, Table 1: .ovvivnnas social management plan during construction and
operation phase.
Text ‘2. Key Requirement no 2 in accordance
with 4.5, Table 1° is hereby deleted.
7 | Section Il - | 39 Rated Criteria | Sub-table 1 under Table 2 Sub-table 1 under Table 2 is revised and is
Table 2 and (Not reproduced here.) separately given below.
Requirements:
Sub-table 1

Nm&@
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Sub-table 1
Score applicable for Number of satisfactory similar contracts
Contract Type S—— - 742 porg z |z contracts]
contracts contracts contracts | contract | contracts (R
) (2) 3) (4) (%) (6) (7)
Design-Build-Operate contracts (Sub-
factor 4.1 of Table-1) - 60 - 20 0 0
Design contracts (Sub-factor 4.2 (i) of 20 5 10 5 0 2
Table-1)
Construction contracts (Sub-factor 4.3(i) 2
of Table-1) - 2 - 2 .
Operations contracts (Sub-factor 4.4 of 40 30 20 10 0 P
Table-1)
Maximum Score as per Col (2) 160

Notes:

1. Only the number of contracts exceeding the value z specified in Sub-table 1 above and having the required features specified respectively
in Sub-factors 4.1, 4.2(i), 4.3(i) and 4.4 of Table-1 will be considered in the rated evaluation. To clarify further, for purpose of rating under
Sub-factor 4.1, there should be more than 0 Design-Build-Operate contracts and each such contract must have all the features specified in
Sub-factor 4.1 of Table-1. For purpose of rating under Sub-factor 4.2(i), there should be more than 2 Design contracts and each such
contract must have both features (a) and (b) specified in Sub-factor 4.2(i) of Table-1. For purpose of rating under Sub-factor 4.3(i), there
should be more than 2 Construction contracts and each such contract must have both features (a) and (b) specified in Sub-factor 4.3(i) of
Table-1. For purpose of rating Sub-criteria 4.4, there should be more than 2 Operations contracts and each such contract should have all
the features specified in Sub-factor 4.4 of Table-1.

2. The Applicant may use the same contract(s) to satisfy two or more rating criteria in Sub-table | above and Sub-table 2 below. In such cases, the
Applicant shall complete separate EXP forms for each subject contract type.
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8 Section 111 -
Sub-table 2
under Table
2

40

Rated Criteria
and

Requirements:

Sub-table 2

Type of Experience (Sub-factor)

Design Experience mentioned in 4.2 in the

above Sub-Table

Design Experience mentioned in 4.2(i) in the
above Sub-Table.

— 7 Revem{ D
Md. Abul'Kasherfi ¥ 02-202.|
Director (Development)

Dhaka WASA.

nh\é)@ﬁ,@

Page 6 of 6




